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ABSTRACT 

When the students join a professional course they have a fixed mindset of completing their course and acquiring 

a job. Especially the students of science and technology background who join engineering course are strongly 

driven by the factor that they can not run enterprise, and sole purpose of their life is to get a job in a blue chip 

multinational company. However these budding engineers are the ones who have most innovative ideas which 

can be converted in to enterprises. However these students lack the entrepreneurial mindset. The biggest myth 

that is in their minds is that they can not start enterprise, lot of financial assistance is required, they do not have 

enough resources etc. the present paper aims to explores the scope of developing entrepreneurial mindset in 

budding engineers. 
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I. INTRODUCTION 

Before addressing the issue of developing entrepreneurial mindset let us first understand what we 

understand by mindset. Mindset is the one point of view, mental attitude or inclination towards a 

particular thing as per his capabilities or abilities. It is shown by several researchers that mindset or 

attitude can be changed by proper training and motivation [1, 2]. 

 
Figure 1: Understanding mindset 

Rest of the paper is divided into different sections for the ease of understanding. Section II focuses on 

developing an entrepreneurship mindset in budding engineers. Section III provides the results and 

discussion. At the end, conclusion of the work has been given in section VI. 
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II. DEVELOPING AN ENTREPRENEURIAL MINDSET 

The entrepreneurial mindset is nothing but it as an approach or it is just about a certain way of thinking. 

It is about the way in which one takes up challenges and learns from his mistakes. It is about an inherent 

need to inculcate skill set and developing a resilience to try and try again. Five important characteristics 

of an entrepreneur are given in figure.  

 
Figure 2: Five important characteristics of an entrepreneur 

 

If the students develop these five characteristics of a successful entrepreneur they are very near to 

developing an entrepreneurial mindset. The five important spheres of successful entrepreneur are 

decisiveness as to be a successful entrepreneur, one must gain the ability to look at a problem or situation 

take judicious decision and move forward with confidence. Second skill set is self confidence, one can 

achieve what he can believe. There are many skills that a student need to learn to develop entrepreneurial 

mindset [3-6]. But learning to act confidently is the most important. When one learns to act with 

confidence he automatically develops the second characteristic of the entrepreneurial mindset. Third 

important characteristics of successful entrepreneur is accountability, i.e. taking full responsibilities of 

his actions and outcomes. Fourth skill set is developing resilience as an entrepreneur, one will need to 

learn to deal with making mistakes and failing. Student has to learn to be persistent and keep on trying, 

if outcome is not favorable than he may need to reconsider his strategies. Last and most important skill 

for developing entrepreneurial mindset is humility. Humility is nothing but freedom from pride or 

arrogance. Humility incorporates all of the characteristics of entrepreneurship. From decisiveness to 

confidence, it will keep you focused and motivated to achieve your goal. Much of the entrepreneurial 

mindset involves a steadfast commitment to a really narrow vision. This drive allows entrepreneurs to 

hold out the required steps to accomplish that vision. That's why it is so important to form an attempt 

fix aside a selected time every single day to focus upon your vision and your goals to bring your vision 

to the forefront. The key, however, is to really make this commitment concrete. As an entrepreneur, 

you'll naturally face new challenges a day. Simply because obstacles arise doesn't suggest you ought to 

be scared of making mistakes. If you would like to cultivate an entrepreneurial mindset, you've got to 

embrace challenges. You have to hunt them out. So, by treating tasks as problems to be solved and 

pondering how you'll provide value at every single turn you'll continually put the entrepreneurial 

mindset into practice.  

Above all, the three important Building Blocks of Entrepreneurship are depicted in figure 3. These 

are: 
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1. Identify the opportunity. This usually means finding a problem to be solved or a need to be 

filled. 

2. Create value. Solving the problem or filling the need in a unique way. 

3. Capture that value. 

 
Figure 3: Three important Building Blocks of Entrepreneurship 

III. RESULT AND DISCUSSIONS 

Developing the entrepreneurial mindset is about being committed to your vision no matter the 

challenges and obstacles along the way. It’s about seeing mistakes as a chance for growth and not as 

something to be feared. It’s about approaching problems from a variety of various ways. By embodying 

all of the above, students can develop their entrepreneurial mindset and equip themselves with one 

among the foremost important tools that an entrepreneur can have. 

IV. CONCLUSION 

This paper provides readers with a base understanding of why the entrepreneurial mindset is vital to 

engineering students and the way it are often developed. It helps advance entrepreneurship education 

for all engineering students, and equips educators with model that allow them to develop the 

entrepreneurial mindset. It is important to have an insight what is entrepreneurial mindset is, and why 

it is important. This paper also explores the essential characteristics of a successful entrepreneur. Paper 

effectively attempts to address the challenges in developing an entrepreneurial mindset in engineering 

students. 
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